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With Manitobans. Against Cancers. For Life.
Canadian Cancer Society, Manitoba Division

How to become a member of our board of directors

This information package is your guide for applying to serve on the Canadian Cancer Society, Manitoba Division’s board of directors. Inside you will find information organized under the following headings:
1About the Canadian Cancer Society

About Manitoba Division’s board of directors
2
How you can apply to serve on the board
5
Application form
A


About the Canadian Cancer Society
The Canadian Cancer Society’s National Board of Directors shares governance responsibilities with the boards of the ten provincial/territorial divisions. The National organization and divisions share a common mission and work to advance the Ends statements shown below.
	Ends Map

	The Canadian Cancer Society is a community-based organization of volunteers whose mission is the eradication of cancer and the enhancement of the quality of life of people living with cancer.

	Ends
	1. Incidence

Reduced cancer incidence rates for Canadians
	2. Mortality

Reduced cancer mortality rates for Canadians
	3. Quality of Life

Enhanced quality of life for Canadians living with and beyond cancer

	Sub Ends
	1.1
Canadians reduce their risks of cancer and adopt healthy behaviours.
	2.1
Canadians participate in screening and early detection and receive quality cancer care.
	3.1
Canadians enhance their quality of life with and beyond cancer.

	
	1.2
Public policy and programs make it easier to reduce cancer risks and implement prevention interventions.
	2.2
Public policy and programs make screening, early detection and quality cancer care available and accessible.
	3.2
Public policy and programs make support for quality of life with and beyond cancer available and accessible.

	
	1.3
Research generates knowledge about the causes of cancer, risk factors and behavioural change to improve cancer prevention.
	2.3
Research generates knowledge about cancer biology, screening, early detection, diagnosis and treatment to improve cancer care.
	3.3
Research generates knowledge about supportive care, survivorship and end-of-life care to enhance quality of life with and beyond cancer.

	Charity of Choice
Most impact, with Canadians, against cancers, for life.

	Canadians choose the Society as their cancer charity – to donate, volunteer, and work.

Canadians trust that the Society is making the most impact in the fight against cancers.

Canadians know that the Society is the best investment in the fight against cancers.


About Manitoba Division’s board of directors
The Canadian Cancer Society, Manitoba Division’s board of directors has twelve members. To ensure continuity on the board, members’ terms are staggered so that one-third of board positions become vacant each year.
The board’s role

Manitoba Division’s board operates under the policy governance model. Under policy governance, a Board has three responsibilities:

1. Link the organization with its ownership
Linking the organization to its ownership means that board members stay informed about cancer issues and engage Manitobans in meaningful conversations about their expectations of the Society. Sometimes ownership linkage involves all board members; for example, when the board reviews findings from a survey of Manitobans. At other times, individual board members may conduct ownership linkage on their own; for example, when they represent the organization at a community event or meet with board members from another organization.

The board uses the information and understanding it gains from ownership linkage to identify strategic priorities for Manitoba Division and to inform the national board about the things that are important to Manitobans.

2. Develop governing policies
The board develops high-level governing policies to guide its own activities and to direct and monitor staff performance. There are four types of governing policies: Governance Process policies, Board-Executive Director Relationship policies, Ends policies, and Executive Limitation policies.
3. Ensure that the executive director achieves progress toward the Ends and strategic priorities and complies with Board policies.
The board monitors the executive director’s performance to determine whether progress is being achieved relative to the organization’s Ends and strategic priorities and to ensure that the executive director and his staff conduct themselves in a manner that is consistent with the board’s executive limitation policies.
Under policy governance, the board does not become involved in management or operations and its members do not chair standing committees. However, board members are encouraged to use their influence and connections to advance Manitoba Division’s strategic priorities. Board members do this by attending key meetings and introducing the executive director to opinion leaders, potential board members, or prospective major donors.

Board composition

In selecting individuals to serve on Manitoba Division’s board, we consider the knowledge, experience, and strengths that each applicant can contribute. We nominate new members to our board based on three considerations: First, whether they satisfy the nomination criteria and general criteria listed below. Second, in absolute terms what their background, education, skills and experience will contribute to the board. Third, how their contributions will complement other board members’ strengths.

Nomination criteria: Every board member must meet the following nomination criteria:
· Be a supporter (donor or volunteer) of the Society.

· Be eighteen years of age or older at the date of appointment. 

· Reside in Manitoba.

· Be willing to serve a term of up to 2 years.
General criteria: Every board member must meet the following general criteria:

· Be committed to the cancer cause and to the Canadian Cancer Society.
· Agree to follow the board’s Code of Conduct and sign an annual declaration to that effect.

· Be willing and able to spend an average of 4-6 hours each month preparing for and attending board meetings and public events on behalf of Manitoba Division. In 2012-2013 board meetings will be held in Winnipeg on the dates shown below. Unless otherwise stated, board meetings occur from 4:00 to 8:00 PM.

	Schedule for 2012-2013 Board Meetings

	May 8, 2012

Board meeting at 2:00


Annual general meeting at 4:00
	January 22, 2013
March 19, 2013
May 7, 2013 


Board meeting at 2:00


Annual general meeting at 4:00

June 11, 2013

	June 12, 2012
September 25, 2012
October 20, 2012 retreat, all day
November 20, 2012
	


In total, we want our twelve-member board of directors to possess the following attributes:
Background

· Have links to community through personal community service and work experience, connections with influential community members (such as elected officials), and influence within a community.

· Reside in a variety of urban and rural communities in Manitoba.

· Have prior involvement with the Canadian Cancer Society through fund raising activities, services, or health promotion activities.
Education, skills and experience

· Have experience with policy governance (crafting policy, assessing compliance, and monitoring performance).
· Have the ability to provide strategic leadership as demonstrated by a broad vision, a focus on the future, and an ability to consider demographic, social, economic, and other trends and to assess their potential impact on cancer and the Canadian Cancer Society.

· Have experience serving on other volunteer boards of directors in the charitable sector.

· Have an understanding of advocacy, experience conducting advocacy, and/or a willingness to use knowledge of the health care and political systems and your personal contacts to advocate for healthy public policy.

· Have experience speaking in public and/or be willing to represent the Manitoba Division at public events.

· Have survived cancer.
· Have supported a friend or relative through their cancer experience.

Application deadline for 2012
All applications for 2012 nominations to the board must be received by the Canadian Cancer Society, Manitoba Division (193 Sherbrook Street, Winnipeg, MB R3C 2B7) on or before February 8, 2012.
Nomination process
Selected applicants will be contacted before March 31, 2012 and invited to participate in interviews with members of the selection committee. Applicants who have not been contacted by March 31, 2012 will not be considered for nomination to the board of directors in 2012. 
How you can apply to serve on the board

Applying for nomination to the board of directors is easy. Just follow these steps:
1. Complete the attached application form.

2. Mail or deliver the application form and letter in a sealed envelope marked "Confidential - Nominations" to the following address:

Canadian Cancer Society, Manitoba Division

Attention: Lynne Billings 

193 Sherbrook Street

Winnipeg, MB., R3C 2B7
3. Ensure that Manitoba Division receives your application on or before February 8, 2012.
4. Contact Lynne Billings if you have any questions. She can be reached at
204-786-0601, or toll free at 1-888-532-6982.

Additional copies of this package are available by
· visiting the Manitoba Division office at 193 Sherbrook Street, Winnipeg,

· calling Manitoba Division at 204-774-7483 or toll free at 1-888-532-6982, or
· visiting our web site at www.cancer.mb.ca. Go to About us, select How we are organized, and then select Board of Directors.
Application form

for nomination to the board of directors of the Canadian Cancer Society, Manitoba Division
A. Your name and address
(  Mr.

(  Mrs.

(  Miss  

(  Ms
 
(  Dr.

(  Other (Please Specify)_______________

	Name (First)
	(Last)

	Street

	City / Town
	Postal Code

	Telephone: Work
	Home
	Cell

	E-mail

	Occupation


B. Your references
Please submit two references who are familiar with the skills and experience that qualify you as a candidate for the board of directors.
	Name (First)
	(Last)

	Telephone: Work
	Home
	Cell

	E-mail


	Name (First)
	(Last)

	Telephone: Work
	Home
	Cell

	E-mail


	C. Nomination Criteria
	
	

	1. Are you currently a supporter (donor or volunteer) of the Canadian Cancer Society, Manitoba Division? 
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	2. On May 8, 2012, will you be eighteen years of age or older?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	3. On May 8, 2012, will you be residing in Manitoba?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	4. Are you willing to serve on Manitoba Division’s board of directors for a term of up to 2 years?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No


	D. General Criteria
	
	

	1. Are you willing to spend an average of 4-6 hours each month preparing for and attending board meetings and public events?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	2. Are you willing to sign a pledge stating that you will adhere to Manitoba Division’s code of conduct?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	3. In 2012-2013, are you available to attend the board meetings listed on page 3 of this booklet?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	4. Are you committed to the cancer cause and to the Canadian Cancer Society?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No


	E. Background
	
	

	1. Do you have links to community through personal community service and work experience, connections with influential community members (such as elected officials), and influence within a community?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	2. Do you have prior involvement with the Canadian Cancer Society either through fund raising activities, services, or health promotion activities?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No


	F. Education, skills, and experience
	
	

	1. Do you have experience with policy governance (crafting policy, assessing compliance and monitoring performance)?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	2. Do you have the ability to provide strategic leadership as demonstrated by a broad vision, a focus on the future, and an ability to consider demographic, social, economic, and other trends and assess their potential impact on cancer and the Canadian Cancer Society?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	3. Do you have experience serving on other volunteer boards of directors in the charitable sector?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	4. Do you have an understanding of advocacy, experience conducting advocacy, and/or a willingness to use knowledge of the health care and political systems and your personal contacts to advocate for healthy public policy?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	5. Do you have experience speaking in public and/or a willingness to represent the Manitoba Division at public events?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	6. Are you a cancer survivor?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	7. Have you supported a friend or relative through their cancer experience?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No


G. Attach a letter
Please attach a brief letter (1 to 2 pages) to your application. The letter should provide the following information:

· why you want to serve on the Canadian Cancer Society, Manitoba Division’s board of directors,
· what you can contribute to the board because of your background, education, skills, and experiences. Feel free to include any information you think is relevant,
· a brief summary of your work and volunteer experience, and
· detail about the questions in sections E (background) and F (education, skills, and experience) for which you answered yes.
H. Selection
In selecting individuals to serve on Manitoba Division’s board, we consider the knowledge, experience, and strengths that each applicant can contribute. We nominate new directors to our board based on three considerations: First, whether they satisfy the nomination criteria and general criteria listed above. Second, in absolute terms what their background, education, skills and experience will contribute to the board. Third, how their contributions will complement other board members’ strengths.

I. Reminders

· The application deadline is February, 8, 2012.

· Make sure you submit the following information:

· Your completed application form.
· Your letter – see Section G for details on what to include in your letter.
· Mail or deliver your application form and letter in a sealed envelope marked "Confidential - Nominations" to the following address:

Canadian Cancer Society, Manitoba Division

Attention: Lynne Billings

193 Sherbrook Street

Winnipeg, MB., R3C 2B7
· Selected applicants will be contacted before March 31, 2012 and invited to participate in interviews with members of the selection committee. Applicants who have not been contacted by March 31, 2012 will not be considered for nomination to the board of directors in 2012.
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